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Our approach get more inclusive though 
our programmes and designs as we enter 
the new financial year. If I look back at 
20017-18 activities I find the journey more 
challenging in the backdrop of new 
initiatives.  Climate change is taking its toll 
on agriculture and the human lives. There 
are increased risks of living in regions 
affected by erratic weather conditions 
forcing a large force of people dependent 
on agriculture to migrate to cities. This has 
resulted in shortage of labour in agriculture 
sector already distressed by many other 
factors. This has been our focus in this in 
the recent years and is amply reflected in 
this report. We have not only held number 
of awareness programmes for our 
volunteers and the communities but also 
equipped them with knowledge about 
sustainable mechanism to overcome 
situations caused by natural calamities. 
Besides, we continue to address the issue 
core our mission with the same passion.  
These are susta inable agr icu l ture 
practices, strengthening local governance, 
child rights & nutrition and gender 
mainstreaming. I express my gratitude to 
a l l  those  who made th is  jou r ney 
unforgettable.  

MESSAGE 
- Dr Indira Naidu 



This report explains the core activities of Madhyanchal 
Forum which in financial year 2017-18. These 
programmes have provided a platform to extent our 
outreach to more regions. Awareness programmes on 
various themes like organic farming, impact of climate 
change, child nutrition, environment and women 
empowerment have been successful in creating a fair 
amount of social capital in the project areas. The special 
focus in the year was the disaster management and risk 
reduction, especially in the regions of Uttarakhand, and 
Himachal Pradesh. This included the training of 
volunteers and the community leaders. Given the natural 
catastrophes happened in the recent years, these 
training programmes would go a long way in making the 
communities manage the rescue work in a better way. 
Apart from this, MF through its partners collected the 
primary data on climate change through a questionnaire 
as a prelude to a comprehensive survey on the issue 
coming up next year. The partners also engaged with 
each other and with the communities through strategic 
meetings to plan these studies.  Based on the outcome of 
these research studies new programme could be 
planned in future.  

During the year MF sought to support the farmers with 
technical know-how in collaboration with government 
agencies like ICAR and KVK. In a major initiative in 
Himachal Pradesh models of organic clusters were 
established. To give further impetus to livelihoods MF 
supported communities through training in bamboo craft 
to Pardhi community. The communities were oriented on 
government schemes such as MGNREGS and PDS so 
that they could supplement their family income and 
improve nutrition. In many intervention regions health 
camps were organised to help people cope with seasonal 
and chronic diseases. 

Executive Summary



Madhyanchal Forum, founded in 1996, is a network of 
organizations working on a range of issues such as local 
governance, climate change, livelihoods and sustainable 
agriculture and nutrition in six states- Madhya Pradesh, 
Chhattisgarh, Rajasthan, Uttarakhand, Himachal 
Pradesh and Uttar Pradesh. The idea was to provide a 
platform to these organizations for collective actions on 
these issues and create a space for exchange of ideas 
and alternatives development actions. Over the years, It 
has successfully intensified cooperation for social 
change, democratization of all public institutions and 
develop local capacities to garner support for poor and 
marginalised. Madhyanchal Forum also aims at bringing 
development promoters/actors, academicians, and 
policy makers together to explore strategic Intervention 
in key areas of common concern and issues at state level. 
In a journey spanning over 20 years, the Forum has left its 
footprints on issues of vital significance such as water, 
forest rights, drought, flood, BPL, GM seeds, MGNREGA, 
RTI, PRIs etc and established a strong collectives, CBO 
networks and Peoples’ Organisations at micro and macro 
level. Madhyanchal Forum was formally registered on 
May 26 May 2005 under Madhya Pradesh Society 
Registration Act, 1973 and set up a secretary at state 
level to function with coordinated efforts. It has 12 
founder member organizations, 10 associate member 
organizations and 182 collaborative NGOs in its fold. All 
micro and macro level initiatives have given a perspective 
to the member organizations for development through 
collective sharing of each intervention at Forum and as a 
result developed a shared vision for common cause.
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Sustainable agricultural practices and livelihoods- In UP, farmers were oriented on 
organic farming, crop rotation and cropping intensity. Many farmers have now taken to 
organic farming. Similar efforts were made in other intervention states.  A project on 
formation of organic clusters in Himachal Pradesh began which is being implemented by 
Himachal Organic Farmers' Association (HOF) in close collaboration with KVK Shimla. KVK 
is acting as technical knowledge partner with its scientific inputs helping the project 
establish 'models of organic clusters' in the selected districts. It is primarily helping in 
providing organic crop-protocols (crop guidelines or Organic Package of Practices). It is also 
engaged with HOF technical team for providing technical support during the implementation 
of the project. The Department of Agriculture has the requisite experience, knowledge and 
skill-sets to identify the core issue and challenges in particular region in the state. The 
experience of department of agriculture is being utilised in selection of farmer clusters and 
crops etc. MFH's partner SARDHA has entered into a functional partnership with HOF to 
provide technical inputs for the success of the project. 

Ten Pardhi community people from 4 villages in Chhattisgarh were trained in bamboo craft. 
MF conducted several awareness campaigns on MGHREGS in the state. As a result 525 
families got 42 days of work on an average. Several SHGs were formed for mushroom 
cultivation in an attempt to supplement their income. One more woman SHG took to poultry.  
This made people more aware of the benefits of livestock to enhance their income and 
reduce burden on agriculture.  In Dhamtari district 150 families demanded work under 
MGNREGS following awareness campaigns by MF. In Futhamuda village, Gram Sabha 
decided to give one hectare of land to each of 24 families following discussions at MF.  One 
acre of land for 150 tribal HHs each was developed which resulted in the increase of 5.50 
quintals of paddy cultivation per acre. In UP, families were encouraged for linkages with 
banks to avail loans under various government schemes. 

Climate change/ Environment:  In Chhattisgarh 350 trees were planted in different villages. 
In UP campaigns were held for Ganga Pollution Control and tree plantation in intervention 
villages. In Himachal and Uttarakhand,  Madhyanchal Forum and Mountain Forum 
Himalayas (MFH) jointly conducted many awareness programmes on climate change and 
engaged the farmers on discussions on erratic weather conditions which are impacting 
crops and livelihoods. 

 • Collection of Primary data on climate change: A project on climate change began 
with collection of primary data in three districts. The field person visited each of three 
districts and distributed 200 Questionnaires in each district and collected information 
pertaining to various concerns arising out of climate change.  First hand information 
was also collected by interacting with the natives. For collection of Secondary data 
volunteers visited Agriculture and Horticulture departments.
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 • Meeting for strategic partnership for climate change impact study: A meeting was 
organised by MFH with Director DEST for strategic partnership for climate change 
impact study for higher Himalayas on March 21, 2018 at Directorate of Environment, 
Science & Technology Himachal Pradesh (DEST). The Director, DEST Himachal 
Pradesh, assured full support for the study in the state. The MFH partner, SARDHA held 
discussions on the questionnaire format for households and panchayats.  

 • Training of volunteers on disaster management:  A three-day training programme 
was held in January 2018 at Kaffota, (District- Sirmaur, HP) on disaster management for 
the volunteers. The meeting at the DMRC Kaffota, began with physical and warm up 
exercises and meditation. The main subjects covered were-introduction of training 
equipments and its uses in rescue techniques; practices and demonstration of rescue 
at rock side. Interactive sessions on 'Disaster Overview' and 'Volunteerism' included 
group discussion and participatory work. An important session 'General First Aid' and 
'Household Preparedness Plan' was also conducted. Awareness of using local 
resources for rescue or saving affected peoples' lives was done during the training 
session. The critical geo-climatic and fragile conditions of the region make it highly 
prone to natural disasters which cause severe damage to human beings, property, 
livestock etc. MF believes that preparedness is the only way to cope up with these 
catastrophes. For this, its partner MFH trains the community leaders and youth who are 
the first responders to any event. For this, MFH strives to equip these people with 
thorough knowledge and techniques; so that they have enough capacity to reduce the 
losses and support the victims of any disaster. 

 • A three-day training programme on disaster management for volunteers was held in 
March, 2018 at Durgamata Mandir, Berthin in Bilaspur, HP. The training focused on 
“Search and Rescue” wherein different skills needed for effective search and rescue 
were taught. The volunteers were also provided trainings on how to put tents.  
Demonstrations of different equipments needed for the rescue and mock drills were 
also organised to give practical exposure to the trainers. An advocacy program too was 
conducted wherein information pertaining to pre-disaster situation was imparted. 
During the trainings various adventurous sports such as rock climbing and rafting 
which could be of great help during calamities were also provided. 

 • Exhibition on International Day for Disaster Reduction: On October 13 which is 
celebrated as International Day of the Disaster Reduction (IDDR), an event called 
SAMARTH 2017 was organised by the government and volunteer organisation. The 
chief objective was to aware the community on various disaster risk reduction 
activities. MF, MFH and mountain collective organised an exhibition on this occasion 
with other volunteer organizations like WWF, HelpAge India, Doer and Young links. The 
distinguished guests included member of NDMA, Mr.Kamal Kishor, & UNDP National 
Head, Mr. Guru Murti special sectary revenue, deputy sectary and other dignitaries, 
officials and citizens.  A mock-drill was organization by NDRF, ITBP, and Fire 
department & Home guard civil defense.



Local Governance: In Chhattisgarh, 8 CBOs were formed in 7villages. In UP MF 
campaigned extensively for awareness about community rights and their entitlement to 
government schemes and its developmental activities. 

Health: In UP, health camps were conducted and campaigns were organised to cope with 
the seasonal and chronic diseases. 

Women empowerment: In UP SHGs were formed in villages. In Dhamtari district of 
Chhattisgarh, MF mobilised women in 5 villages who formed groups to take up their issues. 
They meet on regular basis and make documentation of their activities. The Women's day 
was celebrated on March 8, 2017 in Gram Panchayat Sunhani. The event was chaired by 
Usha Thakur, a prominent social worker of the district Bilaspur and member of the women 
federation. She stressed on strengthening of causes related to women and urged for zero 
tolerance against violence or discrimination and on training of woman federations to sustain 
their livelihood. The Director of the Manav Seva Sansthan (MSS), Ms Meenakshi Sharma 
also addressed women on this occasion. More than 100 women took part in the event.

Media workshop: To orient the volunteers on using different forms of media effectively to 
get the message across, MHF organised a workshop on Media Management, “Do It Better” 
on August 24, 2017 in Shimla.  Eleven volunteers from different districts of Himachal 
Pradesh and Uttarakhand participated in the workshop. The purpose of this initiative was to 
introduce the subject of Development Communication and provide volunteers the basic 
knowledge about different media and their operations and how it could be used in 
disseminating information amongst the masses. Apart from discussing the theoretical 
framework of Communication and Development Communication, the volunteers were given 
basic tips on print and electronic media. They were taught script writing for TV and radio, 
news writing, digital photography and videography and community radio. 

Formation of Inter-Agency Group: A meeting was organized to form the Inter-Agency 
Group (IAG) in Himachal Pradesh on January 30, 2018 in Shimla. The ten organisations 
participated in the meeting. They were HelpAge India, WWF, HVHA, Home & Civil Defense, 
Nehru Yuva Kendra, Indian Red Cross Society, SEEDS India, DOERS, MSS, SARDHA. The 
organisations discussed the Charter for HPIAG. Similar discussions were held with the nodal 
officer, Disaster Management.
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