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t gives me an immense pleasure to present the annual report for the financial year I2016-17. The report not only reflects our commitment to the marginal sections of the 
society, but also highlights our notable achievements.  This sense of achievement has 

given us more confidence to continue with progress in though improved programs, research, 
and knowledge for the countless of people devoid of government schemes, proper nutrition, 
orientation on sustainable agriculture practices and impact of climate change. 

The year also brought a paradigm shift in our strategy to reach out to more and more 
people through diversified interventions. We identified those marginalised communities who 
are reeling under abject poverty and lack even basic amenities and are way behind rest of the 
society in terms of income, education and nutrition. They face social discrimination. There are 
certain diminishing tribes who need immediate attention and efforts to preserve their culture 
and language, help to get access to government schemes and entitlements.   

A comprehensive plan is needed to guide interventions over the coming years. For this, 
we embarked on a process to chalk out our strategies without losing our focus on 
livelihoods, climate change and local governance. This entails other critical areas such as skill 
training, gender mainstreaming, health, building institutions though social mobilisation.   

Climate change, relief, disaster & risk reduction has been a focus area for Madhyanchal 
Forum. We have taken number of initiatives to generate awareness, so that the human loss 
and livelihoods could be mitigated. 

I thank all our partners, core teams in all the regions and volunteers for carrying forward 
our mission.  

MESSAGE 

Dr. Tapan Bhattacharya
President, Madhyanchal Forum



adhyanchal Forum has Malways been on the forefront 
of climate change, 

sustainable farm practices, upliftment of 
poor, marginalised and the socially 
excluded, especially tribes and dalits. The 
socio-economic conditions of these 
sections must improve and this report is a 
testimony to our commitment to bring 
change into their lives.  This requires a 
chain of sustainable initiatives and holistic 
approach to bring them into mainstream.  
To achieve this goal, MF is working on 
issues which are central to their existence-
be it livelihoods, participation in decision 
making in local governance or helping them 
get access to rights/entitlement or 
government schemes. We are working in 
areas where children aged below five are 
suffering from severely malnutrition, where 
youth barely study beyond class 12, where 
poor farmers are forced to migrate due to 
erratic weather conditions frequent drought 
and floods due to climate change and 
where health and education facilities do not 
even match the ones in urban slums. 

So, if their condition has to be 
improved, the approach should be 
inclusive. This means that the -
convergence of initiatives must be in sync 
with their needs for over-all improvement in 
their lives. We have attempted to reach out 
to them for need assessment to plan our 
future actions. In the year 2016-17, we 
focused on all these issues. 

In Uttarakhand and Himachal Pradesh, 
the immediate concern is the impact of 

climate change on the tribals living in higher 
altitude regions of Himalayas. Apart from 
this, devastation caused by frequent floods, 
landslides and forest fires have made the 
lives of the people miserable.  Farmers are 
forced to move to upper Himalayas as the 
rising temperature is making it difficult for 
them to grow traditional crops at lower 
altitude.  So, MF is striving hard to find 
viable and alternative ways and means to 
provide to protect lives in these regions. We 
are working with government and other 
local institutions to make awareness among 
e masses and possibly more proactive 
intervention in future. 

In Rajasthan, farmers are confronting 
challenges posed by drought and erratic 
weather conditions in the past few 
decades. This is causing enormous loss to 
the farmers annually. MF is regularly 
interacting with government departments at 
state and national level to establish reworks 
on agriculture, water and drought policies.  

MF has started several initiatives in 
Uttar Pradesh for the empowerment of the 
dalits and tribes. If on one hand, Musahar, 
lona and nut communities along with other 
dalit communities got huge attention, on 
the other poor farmers got voice through 
frequent workshops and meetings in the 
state. Efforts are on to ensure the existence 
of Korku tribe population which is 
continuously diminishing. In the past we 
have been successful in getting Kurku 
language primer introduced in schools 
through sustained campaigns.   

Executive Summary



About us

adhyanchal Forum, founded in 1996, is a network of organizations working on Ma range of issues such as local governance, climate change, livelihoods and 
sustainable agriculture and nutrition in six states- Madhya Pradesh, 

Chhattisgarh, Rajasthan, Uttarakhand, Himachal Pradesh and Uttar Pradesh. The idea was 
to provide a platform to these organizations for collective actions on these issues and create 
a space for exchange of ideas and alternatives development actions. Over the years, It has 
successfully intensified cooperation for social change, democratization of all public 
institutions and develop local capacities to garner support for poor and marginalised. 
Madhyanchal Forum also aims at bringing development promoters/actors, academicians, 
and policy makers together to explore strategic Intervention in key areas of common concern 
and issues at state level. 

In a journey spanning over 20 years, the Forum has left its footprints on issues of vital 
significance such as water, forest rights, drought, flood, BPL, GM seeds, MGNREGA, RTI, 
PRIs etc and established a strong collectives, CBO networks and Peoples’ Organisations at 
micro and macro level. Madhyanchal Forum was formally registered on May 26 May 2005 
under Madhya Pradesh Society Registration Act, 1973 and set up a secretary at state level 
to function with coordinated efforts. It has 12 founder member organizations, 10 associate 
member organizations and 182 collaborative NGOs in its fold. All micro and macro level 
initiatives have given a perspective to the member organizations for development through 
collective sharing of each intervention at Forum and as a result developed a shared vision for 
common cause.

Geographical Area

•    Himachal Pradesh

•    Uttarakhand

•    Uttar Pradesh

•    Madhya Pradesh

•    Rajasthan

•    Chhattisgarh
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Agriculture & Livelihoods
MF through its partners gave major 

focus to livelihoods though improved and 
sustainable agriculture practices, skill 
training and livestock. Farmers were 
oriented on the benefits of organic farming. 
As a result of this many farmers have come 
forward to go for organic farming in 
Chhattisgarh project villages. Similarly in 
Uttar Pradesh farmers groups were formed 
for awareness on organic farming and 
diversification of crops with focus on 
horticulture crops. 46 farmers from 14 
villages got training for traditional farming 
with traditional seeds. Efforts were made to 
improve irrigation facilities including 
construction of new ponds and check 
dams in Chhattisgarh and Rahasthan.

 Apart from this, MF also encouraged 
people to demand more work through 
MNGREGA which benefited many families 
earlier devoid of this opportunity. In 
Chhattisgarh, constant efforts of MF 
partners helped 525 families in 15 villages 
get 45-day work under MGNREGA.  This 
has not only resulted in creation of natural 
resources and infrastructure like ponds and 
roads, but also enhanced the income of 
these families. In Dhamtari district, people 
in 10 villages demanded work under 
MGNREGS following awareness by MF. All 
of them got payment within a month. An 
interface was organised between the 
government officials and the villagers on the 
issue of pending payments.  

The forum created eight women self 
help groups to grow mushroom.  One of 
the groups earned the profit of Rs 8,000. 

Similarly, livestock got a major boost with 
another self help group earning Rs 15,000 
through poultry farming. One acre of land 
for each of 150 tribal HH was developed 
which resulted in 5.50 quintals of increase 
in paddy cultivation per acre. 154 Pardhis 
from 35 vilages were trained in bamboo 
crafts. In Dhamtari district, 18 families from 
6 villages applied for land reforms. 

In Rajasthan, MF shared information 
related to MGNREGS including 'Apna Khet, 
Apna Kaam' (My farm, My work) scheme 
for integrated development of land and 
irrigation facilities and form of support 
provided by the administration, process of 
inclusion and process of application. 

In Uttar Pradesh,MF provided 
vocational/skill training to village youth and 
women to enhance job opportunities for 
them and help them set micro enterprises.

Climate Change/ 
Environment

In Chhattisgarh, Members of Bal 
Panchayat and youth were oriented on the 
impact of climate change and the 
protection of environment. A rally was 
organised to spread the awareness on 
environment and conservation of natural 
resources. A campaign for tree plantation 
was also organised ensuring their regular 
irrigation. 600 seeds of Mahua and 
bamboo planted in two villages.  18 
village's people got awareness on forest 
protection, governance and regeneration

In Rajasthan, MF regularly interacted 
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with government departments at national, 
state and district level and discussed 
climate change impact and drought 
conditions along with issues related to relief 
for the rural poor by making joint strategies. 

In Uttar Pradesh, MF conducted 
awareness programmes on the impact of 
climate change. It was done in view of 
erratic weather conditions across regions 
resulting in loss of crops and human lives. 

 • Mountain Knowledge Exchange 
Center: An orientation progamme 
“Exchange of Good Practices”was 
organised to strengthen Knowledge 
Hub creation in Dehradun in 
September 2017.  This is serving s as 
internet based knowledge exchange 
center, popular and well accepted by 
the multi-stakeholders.  The twelve 
partner organizations' representatives 
took part in it.  The idea of knowledge 
management using IT has proven to 
be very effective in various parts of 
the world. Through Mountain 
Knowledge Exchange (MKE), MFH 
aims at creating a pool of solutions 
shared by experts and concerned 
individuals dealing with or working 
over the mountain issues. MF partner 
Mountain Forum Himalayas's (MFH) 
Mountain Knowledge Exchange is a 
website where one can share ideas, 
information and opinions with the 
NGOs, the academia and the people 
of the Himalayan region. It is an ideal 
place to put together and present 
innovative ideas and initiatives 
undertaken by the communities 

and/or organizations of the 
mountainous regions. To start with, 
MFH endeavored to bring forth the 
unique and exemplary solutions being 
practiced by its partners in Himachal 
Pradesh and Uttarakhand. 

 • Volunteers training on Disaster & 
Risk Management:  A three- day 
training was organised by MFH along 
with partner DUF at Manali From 9th 
March to 12th march  2017 in  
Manali, (District- Kullu, HP). The 
meeting was chaired by SDM, 
Meenakshi Rana. MFH volunteer Mr 
Beliram facilitated the training. The 
critical geo-climatic and much fragile 
conditions of the region make it highly 
prone to natural disasters which 
cause severe damage to human 
beings, property, livestock etc. MF 
realizes that preparedness is the only 
way to cope up with these 
catastrophes. Acting towards its 
vision, MFH trains the community 
leaders or youths who are the first 
responders to any event. For this, 
MFH strives to equip these people 
with thorough knowledge and 
techniques; so that they have enough 
capacity to reduce the losses and 
support the victims of any disaster. 
The main subjects covered were like 
Introduction of training equipments 
and its uses in rescue techniques; 
practices and demonstration of 
rescue at rock side. Interactive 
sessions on 'Disaster Overview' and 
'Volunteerism' included group 
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discussion and participatory work. An 
important session 'General First Aid 
and House Hold Preparedness Plan' 
was also conducted. Awareness of 
using local resources for rescue or 
saving life to sufferer is additional but 
important topics covered during 
training course.

Local Governance
Strengthening local governance has 

always been a major initiative for MF. For 
this, Gram Sabhas were encouraged to 
meet more frequently. People were 
motivated to participate in these meeting as 
much as possible. The result was that it 
has given the people a platform to the 
villagers to put their problems in front of 
Gram Sabha. People benefitted immensely 
from knowledge imparted to them on 
Forest Rights Act (FRA). 12 CBOs were 
formed in 11 villages of Chattissgarh. In 
Uttar Pradesh, efforts were made to 
activate the Gram Sabhas meetings and 
mobilizing people to participate more and 
more in them.   

Health
MF partners in Chhatisgarh ran 

awareness campaign about the seasonal 
ailments and conducted health camps with 
the help of government health department 
in which free diagnosis and medicines were 
provided. This was done to prevent the 
possibility of any epidemic. Ayurveda 

doctors (vaidayas) were roped in to make 
masses aware about the local herbs in 
curing diseases.  Around 1000 seeds of 15 
varieties of medicinal plants such as 
Karanja, Giloh, Bell, Neem, Lemon, Amla, 
Harra,Tulsi, Aloveera, Hadjudi  etc. were 
planted.

In Uttar Pradesh, MF conducted health 
awareness programmes and health camps 
for the marginalised and the poor.  

Women Empowerment 
In Chhattisgarh Women of self help 

groups were oriented on the importance of 
good nutrition. Groups which had become 
dysfunctional were reorganized. All 
pregnant women have been covered under 
vaccination. Apart from mushroom, women 
groups were also encouraged to rear goats 
to supplement their income. 

In Uttar Pradesh, strong 
communication links were established with 
the community women to make them more 
aware about their rights and help them set 
self help groups (SHGs).  

Nutrition
“Ready to Eat” programme for children 

was initiated in the project villages of 
Chhattisgarh with special focus on regular 
weight measurement. This has resulted in 
significant reduction in child malnutrition in 
these villages where 269 children (both 
boys and girls) were found be suffering 
from malnutrition. The number has reduced 
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to 6. This was further reduced to 3 after 
three months. 

In Uttar Pradesh, need assessment of 
nutrition among the Musahar and Dalit 
communities was done. Majority of children 
below age 5 in the intervention areas were 
found to be suffering from suffer from 
severe malnutrition. The assessment 
revealed   

Child Rights
In Chhattisgarh, 24 Bal Panchayats 

(Students' Councils) were formed.  AS a 
result , 34 schools became more active on 
the issues related to child education and 
proper management of school 
infrastructure. School Management 
Committees (SMCs) were formed in as 
many schools. Nineteen guardians were 
engaged in monitoring of the schools. 
People elected two schools and five 
anganwadis as models in the region. 
Construction of two new schools was 
started while the construction of two more 
was completed.  

Education
An RTE (Right to Education) Watch 

Programme was launched with the 
cooperation of school teachers, SMCs and 
the community in Chhattisgarh. The RTE 
Watch Report was shared at district, block 
and cluster levels and also with schools 

and communities. As per RTE norms 30 
SMCs became fully functional while 85 
children were enrolled in the schools. Also, 
community volunteers were empowered on 
themes related to RTE. RTE mitra trained 
456 volunteers.  Twenty six model libraries 
were established to improve the learning 
skills of the students. Ten model schools 
effectively implemented RTE. The regular 
watch on the schools resulted in teachers 
coming to the schools on time. The 
attendance of the students also increased 
significantly.   

Advocacy/Awareness/ 
Rights and Entitlements 

In Rajasthan, information about various 
state schemes including Aapki Beti Yojna, 
Mukhyamantri Grameen BPL Awaas Yojna, 
Annapurna Yojna, Rajasthan Grameen 
Aajeevika Yojna were shared with staff of 
the member organisation and the forum 
leaders. Information pertaining to projects 
for non-governmental organisations for 
disbursement of loans to physically 
challenged persons was provided to 
member organizations. MF also advocated 
for policy matters related to water, 
agriculture and relief measures in the state. 

In Dhamtari district of Chhattisgarh, 40 
villages made claim for community land 
which was passed by Gram Sabhas and 
reached district level.  
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Social Mobilisation
MF in Rajasthan organised meetings 

with animators and forum leaders in 
January, 2017 to deliberate on various 
challenges being faced at the grassroots 
level and dissemination of latest information 
regarding new acts, various amendments in 
new acts and gazette notification through 
oral and written forms to facilitate their 
work. In UP, networking was strengthened 
with the government departments, private 
and other institutions.   

In Chhattisgarh, MF members learnt 
the management & governance of the 
organisation and collaboration with the 
partners. There were also discussions on 
legal process of FRA and environmental 
issues.
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